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MESSAGE FROM THE DIRECTOR
Dear fellow O3 Board Members, Friends, Staff, Residents, and Volunteers,
What a terrific year it has been! We were able to pilot three programs: education, school
readiness and engaging dads. We hired a new Resident Development Coordinator, Abigail
Lawson, a social worker with over 30 years’ experience, from Chicago. We embarked on a
strategic planning process to help propel O3 to its next phase of evolution.
I am proud to say that 22 of our moms are currently enrolled in educational or vocational
programs. As hard as our moms are working at school, we realised this year that our parents
needed tailored support to help them achieve their educational goals. Our education pilot
program strove to address the particular needs of our student-parents, with study nights,
childcare and individualized support.
Thanks to a generous grant from the Foundation of Greater Montréal, we were able to run a
pilot program on supporting parents in their child’s transition to elementary school. Parents
are their child’s most valuable teacher. We worked with parents to help them recognize their
unique role in instilling a life-long love of learning in their child. Our program was a great
success!
Dads have been more visible around O3 over the last year. We have 2 dads who live on-site,
and many more dads as co-parents. So often society focuses on the mom and resources she
needs. However, studies show that dads have a unique role in their child’s development. Also,
a strong co-parenting relationship means more support for mom, and a healthier experience
for the child. Like our moms, dads need to feel a sense of belonging, and we strive to create
that here at O3.
I take my hat off to my incredible staff of two, Abigail and Olivia, who have produced
incredible this programming and results, with so few resources. Thank you to Judy, our
childcare worker, without whom none of our programming could happen. We started our year
with great ambitions, and here we are at the end, and we have accomplished them all. As a
Director, I strive to surround myself with the most talented people, and create the space and
find the resources to do the great work of which they are capable.
I look ahead to the upcoming year, during which we will focus on completing our strategic
plan, which will help O3 further define its mission and desired outcomes. Working under the
guidance of coaches through the Innoweave program, we are working on a Theory of Change,
and I look forward to sharing our final product with you next year.Thank you all for your
support. To our moms and dads, thank you for the privilege of allowing us to serve you and
travel this journey with you for the time you are at O3. It is an honour.

Sincerely,
Ushana Houston
Director

MESSAGE FROM THE
BOARD PRESIDENT

It has been another exciting year at O3!
We have welcomed three new members to the Board of Directors:
Cora Conway coming to us from COco, Sissy Duong a CPA, bringing her expertise from Fuller
Landau, Michael Theroux , a Financial Planner with Jarislowski Fraser who has helped us
reexamine our investment decisions.
We are saying a sad farewell to Emma Trayhern. Emma has been a Board member since 2010 (I
think!) and has contributed beyond measure to keeping our finances on track as well as our
Board minutes!
We are also saying goodbye to Sacha as President of the Board, but we are not losing her. She will
continue as an Associate member sharing her thoughtful reflections and experience with the HR
Committee.We must thank Ria for returning to the Board this year, bringing her wealth of
experience and history with O3 to all our discussions. Gratefully she will stay on with us as an
Associate member.
A very strong and heartfelt thank you to Ushana for her strong leadership with the team. She has
created a unified team dedicated to improving our services and programs to our residents.I have
had the honour of participating in the strategic plan underway and have been so impressed with
the creativity and commitment to creating the best possible programs and clinical approaches to
our work, always with a deep respect for the needs and concerns of all our residents.We want to
express our appreciation of all the work of Ushana, Judy, Abigail, and Olivia. Without your
dedication and hard work O3 would not be thriving.

We can’t have an AGM without mentioning again the work on the building deficiencies ! I am happy to report
that we have approval from SHQ to correct our heating and hot water systems, and work is underway.

Sincerely,
Marilyn Rowell &
Sharon Rossy
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HISTORY
The idea to create a transitional housing project for young parents on the
Benny Farm site in NDG originated from when at Elizabeth House
recognised the need for a second stage program for mothers in their
communal residential program. This program would be a place where
moms could transition to living independently in their own apartments but
still access services and the support of community. The result was On Our
Own (O3), which opened its doors in 2003 with funding from the Société
d’Habitation du Québec. In 2012, O3 became an independent organisation
with its own charitable status and Board of Directors. O3 continues to work
to create a circle of support around young, promising families who face
barriers to success.

OUR MISSION
Our mission is to support young parents who face barriers to the achievement
of their goals by providing them with affordable housing and opportunities for
personal, educational and parental growth. Through the provision of
encouraging and community oriented environment, O3 envisions a healthy
and stable next generation, one child at a time, one family at a time.
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Group

Community

OUR PROGRAM
O3's strategies include a combination of
individual work, group activities and
community involvement to help our
families reach their goals.

Individual
Our Resident Development Coordinator
(RDC), Abigail, meets with each resident
monthly, or more as needed.
Topics covered include budgeting, self
care, parenting and co-parenting,
education and career development and
leadership

A word from Abigail
Here at O3, we strive as a team to help and support our families to a place of
independence, self-determination and self-advocacy. As a social worker, I
know that an empowered family is a strong family, a family that can move
from merely surviving to thriving.
In my role as the Resident Development Coordinator, I work individually with
each parent to develop a plan of action in the O3 domains of education,
financial stability, parenting and self-care. Since arriving at O3, I have been
privileged to see an evolution in the way our moms view their ability to
change and achieve goals heretofore thought unattainable.
To date, I am happy to report that twenty of our twenty-nine moms are
actively enrolled in secondary or post-secondary programs: high school
degree (3), vocational education (7), Cegep (7), and university (3). I continue to
emphasize to our moms the importance of education, because it is my longstanding belief that the only way out of poverty is through education.
The question I frequently ask when I meet with our moms is: “What would
you do if you knew you could not fail?” The response is often a vision of
dreams deferred, but not imagined as possible. My goal is to assist our
families in bringing those dreams into the realm of possibility through
ongoing support, guidance and the expectations that they are able to be
successful in whatever they strive to achieve.
I feel privileged to be part of this organization that values and validates the
challenging role of parenting, and the opportunity to work daily with parents
who want what every parent wants: to see their families prosper and to
ensure that their children are provided with the tools for success.

Sincerely,
Abigail Lawson, MSW
Resident Development
Coordinator

Workshops
Some workshops from this year...
Budgeting
Healthy relationships
Thriving in education & career
School readiness
Bond through touch
Collective kitchen

...and more!

Sincerely,
Olivia Herron

Workshop and Community
Development Coordinator

Community
Events this year included:
Holiday party
Halloween party
Outings
Special events
Coffee clubs
Dad's group
"?????????????????????????????????????"

Education, fun, communitybuilding events are a huge part of
making O3 such a special place
for residents. Family-friendly
programming right outside their
door allow parents to connect
with their kids. Parents also
connect with one another and to
build networks of friendship and
support.
Through outings, families are
exposed to new spaces and
activities in a way that feels safe
and supported. Outings in 2019
included_________________
________________________
________________________
________________________
__.

Kids loved dressing up for the annual
Halloween party and receiving gifts
from Santa at the holidays.

O3 Childcare Program
None of our programming would be possible without
Judy. She is reliable, is always there when we need
her, and always greets us with the biggest,
warmest smile. It's no wonder our o3 kids (and moms)
are always so excited when she walks into the
room. Her caring, positive energy is unmatched! We
love you Judy! - o3 Staff and moms

"I like Judy when she makes a
funny face to us" Sayyid

A word from Judy...
I’ve been working as the childcare worker at O3 for
almost 10 years and I have seen many changes over the
years. I am truly honoured to be apart of the O3 team.
My part is small but very meaningful to me.
My approach with the children is simple, a smile and a
warm welcome. I have always had a shy, quiet way
about myself that children seem to respond to. Some
people say it’s “Magic” but it’s not that complex, I just
treat them with respect and love and I take their lead. I
believe they respond to me the way they do because I
give them a sense of security and also they can always
count on me to be waiting for them with a smile ...I am
always happy to see them and ready to listen and spend
our time together.
I enjoy teaching them about friendships and sharing
and playing with everyone no matter what age they are.
We explore so many things: from singing, colouring,
reading stories, doing puzzles, dancing, role playing,
hide n seek, and even our “Discovery with Judy“nights,
we always have a great time and fond memories are
being imprinted in there hearts and for me that is what
makes working at 03 so special to me.I love them, and I
feel that they feel that. I am always there for them. And
will welcome them with open arms on good days and
not so good days.It’s not always easy to leave their
moms at the end of the day to be in the playroom with
me but I can honestly say that 99.9%of the the time they
leave the playroom feeling like they don’t want to leave
or they leave wanting to know when they will be back
next! I am happy to share that magical gift with them at
the end of there day and I hope to continue doing so in
the future! Everyone needs a little magic in there lives!

Sincerely,
Judy Battista,
Childcare Worker

The food program...
Holiday Parties
Cooking classes
Meals before
programs
BBQ's
Food for childcare
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Our Food Program
Food is an essential part of O3's programming. By offering meals before each workshop and
childcare drop-off session, we promote balanced and nutritional eating, and help stretch
limited budgets. Our food program also helps parents develop cooking and meal-planning
skills, promotes cultural exchange, and above all, fosters a sense of community. For
residents with challenging family histories, and who are lacking support systems, food has
the power to build trust and a feeling of belonging. By sitting around our table and
breaking bread together, we cultivate the sense that O3 is one big family.
For each workshop or drop-off, residents are hired to prepare and serve a meal to other O3
families. This offers other parents a break from preparing dinner, and ensures that residents
and their children are well fed and able to engage fully in programming. Beyond ensuring
that bellies are full, mealtime provides an invaluable opportunity for families to connect
with neighbours, build friendships, and exchange valuable parenting advice and support.

Drop-off Childcare Meals
Twice per month, O3 offers a drop-off childcare session. During this time, parents are given
a much-needed and deserved break, and are able to catch up on chores, grocery shopping,
homework assignments, and self-care. During "drop-off," we offer a simple, balanced meal,
which is shared by kids and our amazing childcare volunteers.

Building Cooking Skills

Balancing studying, working, attending O3 programming, and caring for their children, our
parents have very busy schedules. Our practical cooking workshops teach valuable skills for
planning and preparing meals to stretch time and money. At the end of each cooking
workshop, residents and their children eat together as a group. They leave with new
inspiration and recipes for affordable, nutritious meals that the whole family can enjoy.
Food for Special Events
Food is a highlight of many of O3's annual events, including the Holiday party, Halloween
party, and Mother's and Father's Day barbecues. Residents often take pride in sharing a
dish at these events which showcases their culinary skills and culture. Our food funding
allows us to supplement these amazing contributions, and makes many of these events
possible.

Sponsored by
CITY OF
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Building

A big thank you to Ben
Palmai for his dedication in
keeping our buildings in
great conditions, and our
apartments warm and safe
for our families.
You are truly missed!

Strategic Plan

In the summer of 2018, O3 received a generous grant from the McConnell
Foundation to help us clarify our mission, define desired outcomes, and
explore existing and new ways to strive toward them.
With the support of our coaches, Stephanie Garrow and Lara McEvoy, we
have been progressing through the Innoweave Program. We are working
toward answering key questions about our programming and
strategic direction, as well as identifying trends in the non-profit industry
and gathering data to measure the outcomes of our work.
The strategic planning process has brought together O3 staff, residents,
board members and coaches. Through our collaboration, we are diving
deeper into our short- and long-term goals, and considering innovative
means of achieving them.
A questions we at O3 often ask of our residents is this: what would we
want to achieve if we did not have any barriers to success? Through the
strategic planning process, we are turning the tables to ask this question of
ourselves as an organisation; What future do we dream of for O3? What
do we want to do moving forward, and how does this differ from what we
are doing today?
We are so excited to share what this process will bring, and look forward
to continuing to grow as an organisation.

P I L O T
P R O J E C T S

STRONG
FATHERS,
HEALTHY
FAMILIES

The Dad's Initiative
In 2019, we hosted our first ever Father’s Day BBQ
and welcomed 16 dads to O3! Throughout the year,
dads, uncles, grandpas and family friends joined us
for special events, workshops, and more.
After implementing this programming, we noticed
more dads dropping off and picking up their kids
at O3, stepping up more in their roles as coparents, and simply feeling more comfortable in
our space. Some have even requested dad-specific
programming and more guidance on how to
support their children in school.
We look forward to working more with dads. We
believe that including them in our program
strengthens the family unit overall, and benefits
the child immensely.

HEIMAN SOFTWARE LABS
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PARENTS : THE
CHILD'S MOST
VALUABLE
TEACHER

The School Readiness
Program
This year we received a grant from Foundation of Greater Montreal
(FGM) to create a School Readiness Program. Residents helped
facilitate workshops, in which they shared their knowledge and
skills. This peer education inspired other parents to make the most
out of the program.
The one-year school readiness program included:
Parent-child workshops on topics such as motor skills, prereading and -writing skills, colours and shapes, mathematics,
language development and increasing attention span.
In-home support to create and implement routines, and to
integrate developmentally-appropriate learning activities into
everyday life
Parenting workshops with themes such as understanding the
education system, setting routines, and parent-teacher interviews
"Discovery with Judy" nights focused on science and creative arts
The FGM fund also sponsored school supplies for school-aged
children, and supplies for future school readiness activities.
Thank you to Stephen Hennessy, Chelsea Watts-Smith, and Judy
Battista for their help designing and facilitating this program, and to
Fraser Hickson Library for donating books.

What we've learned......
Running this pilot projects helped us to get a sense of the needs of
both parents and children when it comes to school readiness. We
identified that more resources are needed to continue and expand
our efforts in this area, to ensure success for both parent and child.

Sponsored by

EDUCATION:
THE KEY TO
BREAKING THE
CYCLE OF
POVERTY

The Education Support Program
Over the past year O3 has focused on education as a key initiative. We
recognized that our moms faced particular barriers to achieving their
educational goals. These include interrupted education, learning
disabilities, low literacy, childcare responsibilities, and having limited
income. Because of these barriers, our parents needed tailored support
to ensure their success.
This year, we were fortunate to have Rosetta Sowkey, a BSW intern, to
help pilot the Education Support Program. The program was such a
success that several moms asked to have additional meetings with
Rosetta.
One-on-one support
Rosetta worked with moms on researching educational programs and
understanding admission requirements, improving time management
and prioritizing self-care, engaging co-parents to support their goals,
accessing on-campus resources, and navigating school systems.
Group
Rosetta designed a series of workshops on topics such as:
Engaging your co-parent as a support in your education
Matching your educational path to your ultimate career goal
Time management
Understanding and navigating educational systems & institutions
Financial aid
Self-care
Community
For the second year, our education partner Frontier College hosted
moms for a “Student for a Day” program at Concordia University.
Abigail Lawson, our Resident Development Coordinator, worked to
strengthen partnerships with schools our moms attend, namely
Elizabeth High School and James Lyng.
Based on the pilot program, Olivia Herron, Workshop and Community
Development Coordinator, identified a gap in our program: moms
needed reliable childcare so they could have more study time. We
added weekly study nights to our program, where moms have dinner
with their kids, and then have 2 hours of free childcare, during which
time they are able to focus on studying.
A big thank you to Ksenyia Smaryanakis, Community Coordinator at
Frontier College. Ksenyia centers the lived experiences of our moms
and does everything in her power to adapt to their needs. She has
found caring, competent tutors to support our moms.
Another big thank you to Media Experts, who held a drive and obtained
29 repurposed laptops for our residents, who now have the materials
they need to complete assignments and improve their digital literacy.

SHANIQUE
THOMAS

Time at O3: Just over 1yr
Child’s Age: Almost 4
Program Completed: High School
Diploma and
"Starting a Business" certificate

How did you hear about O3?
I heard about O3 from Elizabeth High School, where I was working on
finishing my high school Diploma. Since graduating, I also took a
program on how to start a business. I felt accomplished finishing high
school despite being a young mother.
What motivates you?
I am always motivated by my son, he always keeps me going. I truly
believe that “if you have goals in life you should accomplish them”, no
matter what the obstacles may be.
How was O3 supported you?
Being at O3 has helped me stay motivated, remain positive, and provided
me with useful workshops that have helped me with both present and
future goals. During my (individual) meetings, I am always updating and
adjusting my goals. Currently I am working on a Graphics Design
diploma.
What advice would you give new students who are parents?
Do not get discouraged even though it is hard, because at the end of the
day you have your kids.
What advice would you give to people just starting at O3? Strive through
difficult times

"I am always motivated by my son, he always
keeps me going."

BIANCA
KIRKEY

Time at O3: Just over 1yr
Child’s Age: Almost 2yrs
Program Completed: High school

How did you come to O3?
I found out about O3 when I was living at Elizabeth House and attending Elizabeth
High School. I had heard a lot about O3, so I attended an O3 information session
about the program. I wanted to continue my studies, and have support, so I applied.
Tell me about the program you graduated from:I graduated from Elizabeth High
school. My favourite part of my time there was all of the outings. We did lots of
things like theatre, boxing, going to restaurants, pizza days. My favourite part was
the amazing teachers that support young mothers. I like that there were lots of
options, and they provided us with programs on parenting, health and other things
like that.
What was one of your greatest challenges? Finishing math in a short time
How has O3 supported you with your educational or career goal?
Being at O3 has helped me motivate to continue with my goals. My meetings help
me keep in check and support me dealing with anxiety and depression, while moving
forward. Working with the staff has also helped me realize that I want to be a
paediatric nurse. I am currently working on some prerequisites for my next steps.
What advice would you give to new residents at O3? Learn to manage your time, and
study while your child is sleeping!

"Working with the staff has also helped me
realize that I want to be a paediatric nurse."

SHYNIKA
PRIMUS

Time at O3: Just over 1yr
Child’s Age: 7 years
Program Completed:
Licensed Practical Nurse

1

What drew you to O3? I was drawn to O3 because I needed an environment that foster an
opportunity to grow both internally and to have a brighter future for me and my daughter.
Tell me about the program you completed: I just graduated from the LPN program. I love
helping people and promoting good health. The best thing about this LPN program is the
opportunity to practice hands on experience in my stage. I appreciated getting involved
instead of absorbing theoretical information. Also, I was an intern in a variety of settings and
different departments. My greatest challenge is being exposed to the risk of attachment to
the passing away patients and caring to the point of the work following you home. It is hard
work and takes true devotion to dive deep into the learning process.
It was thanks to the help of O3 for reducing my financial load by providing affordable
housing, I had some peace of mind knowing I would not need to stress about this while
studying. Additionally, I had both emotional and educational support, encouragement, and
workshops to help with different life issues as well as meals on workshop’s days.O3 is strong
support system and has helped me with many areas of life where I needed help.
Have your goals changed since you have been with us? My overall goals have remained the
same, but there have been some detours. There is more work to be done on my Action Plan.
Currently, I am aiming to become a registered nurse (RA). I know I need to work on having a
higher GPA, and I will continue to do this during my time at O3.

"I was an intern in a variety of settings and different
departments [...] It is hard work and takes true devotion
to dive deep into the learning process."

SANDIH
ABSALON
Time at O3: Four years
Child’s Age: 8 yrs old
Program Completed: Aesthetics
and Professional Sales
What drew you to O3? I became a young single mother and was struggling to accomplish anything. I came to O3
because I wanted to develop parenting skills, growth, and achieve a higher level of education. I came to O3 to get
help.
What program did you graduate from? Aesthetics At Lasalle College (2016) , and Professional Sales at Pearson
Vocational School (2019)
What was the best part of your program Adding to my skills, and bringing together beauty and business.
What was the greatest challenge? Balancing between being a mother and being a student at the same time. For
example I have an exam coming up, and my child is sick at the moment. A lot of the time, I must double or triple
myself to balance everything.
How did O3 support you with your educational/career goal? The staff at O3 has always been there to help me and
my child, without O3 I couldn't imagine myself achieving what I have. They give hope for the bright future for me
and my child. O3 gives me a lot of tools for my success, and gladly I have taken them and used them in my own
way.
Have your goals changed since being at O3? Yes, All my goals written in my IAP have been completely achieved.
Now that you have completed this program, what is next for you? I am going to spend my last year at O3 putting
my academic achievements to work for a living. Once I have more experience working in my field, I would like to
add more Higher Education in the future.
What advice would you give to new students who are parents? Being both a mother and a student is tough, but
nothing comes easy in the world. Keep doing it until you have reached your goal. You may have failed somehow,
but remember- this doesn't mean it is the end of your plans and goals, use those failures to get back up stronger
and always have faith and believe in yourself that you can reachwhere you want it to be. What advice would you
give to people just starting at O3? Believe in the O3 program. Trust the guidance in parental growth and education
for your own bright future.

"Being both a mother and a student is tough, but nothing comes easy [...] You may have
failed somehow, but remember- this doesn't mean it is the end of your plans and goals,
use those failures to get back up stronger and always have faith and believe in yourself"

REBECCA
WILLIAMS

How long have you been at O3?

4 years
How old are your children? 4yrs & 5yrs
Programs Completed: Accounting at
SHAAD, "Starting a Business
Bootcamp" (DESTA)
(Rebecca was chosen from a select few to take part in
the DESTA business bootcamp part 2 due to her
success and promise)

Tell me about the programs you completed: The accounting program was a 13 month program, it covered a variety of useful
topics such as accounts payable, bookkeeping for both business and home, how to manage a business and controlling cash
flow. The “Starting a business” program at DESTA was an intense program. I found it was more beneficial than the other
certificate because it was more explanatory and hands on. The goal of the program was to prepare myself for when I am
ready to start to open my own cleaning business. I have already cleaned for over nine years, and am ready to take the next
step. It gave me confidence, opened my eyes. I was skeptical, I was scared to start a business, and they gave me the concrete
tools to plan my objectives, my finances, strategize my business plan.
Why are you interested in being an entrepreneur? It’s hard finding work, as a single mom with two kids, balancing a work
schedule as well as day-to-day life. Owning my own business means having control of my schedule, providing for my kids, and
being there for them.
What was one of your greatest challenges? My greatest challenge was trying to balance school and work and come home to
take care of my kids.
How did O3 support you? O3 provided study time, childcare, educational help, and introduced me to the DESTA program. I
have also taken part in many programs and activities throughout my years here.
This year your daughter started kindergarten, who was more scared? I think I was more scared than she was. I didn’t know
what to expect, and I wanted to be ready. This summer I went to a meeting at her school with the teachers, and this helped
me prepare for all of the activities. She started kindergarten in September, she likes it and she’s adapting to the French.
How do you feel about where you are now? I’ve come a long way. I feel I have accomplished all of the goals I have set for
myself, and more. In the next 2 years I see myself moving even further.
What is your advice for young parents starting at O3? My advice for any young families moving into O3 is have a set plan
before coming here. Stick to your plan. There are always friends and people to cause you to stray, but once you know where
you're going and what it takes to get there you will accomplish your goals. Even if it takes longer than you expected, you will
get there.
What is your secret dream? I do not want to reveal it all, but it relates to helping my country, helping the Caribbean islands as
much as I can.

"There are always friends and people to cause you to stray, but once you know
where you're going and what it takes to get there you will accomplish your goals.
Even if it takes longer than you expected, you will get there."
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I, and many other young mothers come through these doors are with
such complex situations. We face a lot of obstacles and challenges
while trying to further our education, manage our finances and
balance our family life. O3 alleviates some of the stressors that may
hinder our personal growth by providing us with access to viable
resources and the unwavering support of their staff.
O3, to me, is a place where you can put your cards on the table
without fear of judgement in a supportive environment. It is a
place where you can develop your plan and ultimately grow from
your past, acknowledge your present, and work towards your
future. It is a place where we gain realistic knowledge about the
world that we live in, and prepare so that when we leave we are wellequipped to be on our own.
They say, "It takes a village to raise a child." However, strong
community support is just as important when trying to become
better versions of ourselves. O3 is a vital part of our community,
thank you to all contributors who help keep the vision alive.
-Annonymous O3 Resident

THANK YOU TO OUR
PARTNERS!
CLSC Benny Farm

THANK YOU TO OUR SPONSORS!
ACAtrium Innovations
Brian and Alisa Rossy Family Foundation
Brador Hiver
Contrat de Ville
Orchard House Preschool
Cookie and Larry Rossy Foundation
FedNav
Foundation of Greater Montreal
Gabriel Rossy Memorial Foundation
Kathleen Wiel, MNA
Le Chateau
Lush Cosmetics
McConnell Foundation
Office Municipal d’Habitation de Montreal
Playtika
SIPPE
Stonehaven Productions

a very special thank you to...

@o3_onourown @On Our Own info@o3onourown.com
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